
IPC IN BRIEF.... 
♦ The IPC is a set of tools and procedures to classify the    

nature and severity of food insecurity. 
♦ The IPC classifies areas with Acute Food Insecurity into five 

phases.  Each of these phases has different implications for 
response objectives. 

♦ The IPC classifies the severity of the situation for two time 
periods:  the current situation and for a future projection.  
The future projection provides an early warning statement 
for proactive decision-making. 

 
 

IPC ASIA PROJECT  
 
PROJECT FUNDED BY: European Commission Humanitarian Office 
(ECHO) 
 

DURATION: 14 Months (November 2011 to December 2012)  
 

PRINCIPAL OBJECTIVE: Improved Food Security Programming 
through Standardized Food Security Classification & Analysis   
 

SPECIFIC OBJECTIVES: 
Introduce IPC for standardized Food Classification for Advocacy, 
Planning and Response in Food Security and Nutrition         
interventions at National and Regional level 
 

OUTCOMES: 
♦Introduction of IPC and awareness raising events 
♦Capacity Building: Increase Regional Capacity with a pool of 

certified analysts and trainers 
♦Availability of Standardized Analysis on Food Security 
♦Disseminate and Communicate the Issues and application to 

local Government, ASEAN, SAARC, GSU, VAM 
♦Prepare a Strategic Plan of Action for IPC in Asia 
 
PROJECT ACTIVITIES AT COUNTRY LEVEL: 
♦Formation of National Technical Working Group 
♦Awareness Raising Workshop (National & Provincial levels) 
♦Capacity building workshops (National & Provincial levels 
♦Identification and training food security experts as IPC      

Analysts 
♦Identification, training and certification of food security     

experts as IPC Trainer 
♦Study tour for  experts of IPC exercised country 
♦Conduct Food Security Situation analysis under IPC framework 
♦Training of NTWG members on IPC 
♦Organize Analysis Workshop 
♦Design future strategy 
♦Development of Project Proposal & Resource Mobilization 

Strategy 

INTEGRATED FOOD SECURITY PHASE  
CLASSIFICATION (IPC) IN ASIA 

SPECIAL FOCUS TO STRENGTHEN  
IPC CAPACITY 

      

A PROJECT FUNDED BY 

IPC Asia Regional Support Unit 
39 Pra Atit Road, Bangkok 10200 THAILAND 

Ph: +66 2 697 4178 Fax +66 2 697 4445  
nichola.hungerford@fao.org 

http://www.foodsecuritylink.net/ 

THE IPC ENABLES INTERVENTIONS TO 
BE MORE NEEDS BASED, STRATEGIC, 

TIMELY AND INTEGRATED....  
IPC ALLOWS… 

♦ A common approach to classify food security 
♦ Integrated food security analysis 
♦ IPC Version 2 includes three new features of particular impor-

tance to Asia (to be piloted): 
♦ Chronic Food Insecurity Level classification 
♦ Urban dimension 
♦ Projections/Early Warning 
♦ Technical consensus based on transparent evidence-based 

analysis 
♦ Increased relevance to strategic decision making 

      

A COMMON APPROACH 
Allowing comparability over 

space and time  

DEVELOPMENT OF IPC 
 
The IPC was originally developed in Somalia under the FAO Food  
Security Analysis Unit (FSAU). This successful experience led to the 
development of a standardized IPC approach that is now being used 
in several other countries. 
 
FAO hosted an IPC forum in 2007 (with 150 experts from 40       
Agencies) that reviewed technical and institutional aspects of the IPC. 
Seven agencies and international NGO’s agreed on a common     
approach for further developing the IPC. The resulting supplementary 
multi-agency strategy gained full support from donors at a            
subsequent special donor partnership meeting. Similar forums were 
conducted in 2010 and 2011. 



IPC in Asia 
 

Introduction of IPC into the Asian region is part of a global process facilitated by the Inter-agency Global IPC Initiative and guided by the IPC Global 
Steering Committee. The IPC initiative is committed to improve the effectiveness and efficiency of response and to strengthen existing mechanism 
for disaster preparedness, early warning, and risk reduction in the food security sector. 
 
With technical support from the Global Support Unit (GSU); FAO and WFP jointly organized a regional IPC awareness event in Bangkok in November 
2010 that was attended by representatives of ASEAN, the IPC partners and other development partners and donors including ECHO and USAID. This 
event provided a detailed overview of IPC with best practices from other parts of the world. IPC also stimulated ideas, thoughts and interest among 
the relevant partners on the need for and best use of IPC for the Asian region. Similar awareness raising events were organized in Cambodia and Lao 
PDR in November 2010. The participants of these events included a wide range of stakeholders including different government agencies and      
development partner organizations (eg: UN, IFI’s, NGO’s) and raised high quality discussions and positive feedback. 
 
The FAO and WFP jointly prepared a proposal specifically designed to introduce IPC to Asia with the four proposed countries (Bangladesh, Myanmar, 
Nepal and Pakistan). The IPC Asia Regional Support Unit (RSU) will support country and regional IPC activities in its pilot phase, while initiating further 
conceptual development of IPC Process in the proposed countries (Cambodia and Philippines) as well as potential expansion to other countries 
within the region in the medium term. 

What is the IPC?  
 
The IPC is a tool that fills a need of those who rely on food   
security analysis, to successfully perform their work. These  
decision makers directly benefit from easily understood      
analyses of past situations so that the most effective actions 
can be taken as and when the needs arise.  There is a need for 
a common approach to consolidate existing food security    
analyses so as to have a common understanding of the key 
issues.  
 
The purpose of IPC is to standardize complex analysis of food 
security situations through consensus building around evidence-
based classification of severity of food insecurity. The IPC aims 
for optimal decision support by making the best use of available 
evidence; by doing so in a transparent manner, and by jointly 
engaging with all relevant stakeholders. In summary the IPC 
aims to enhance the quality and reliability of information      
resulting in more effective decision making. 
 
At present, the IPC has been introduced in over 30 countries 
spread throughout Africa, Latin America, and parts of Western 
and Central Asia. The present project provides resources for 
piloting the IPC in South and South-East Asia with the aim of 
establishing the IPC process at both the regional and country 
levels. Currently, there are four focus-countries: Bangladesh, 
Myanmar, Nepal, and Pakistan. However, due to a high level of 
interest from governments, stakeholders and donors it was 
decided to expand the scope of the Asia Regional project to 
Cambodia and Philippines with some limitations, as well as in 
the medium term a potential expansion to other countries within 
the region. 
 
The IPC is just one piece of a much larger puzzle that includes 
data, analysis and institutions. The IPC is not a food security 
data collection system or methodology for directly measuring 
food insecurity. It is a complementary “add on” that draws from 
and provides focus to existing analytical systems.  This enables 
comparability, and links analysis to action. 
 
The IPC does not replace the need for specific methods that 
collect and analyse various dimensions of food security in any 
particular way. Rather, the IPC approach incorporates, and is 
strengthened by, specific analytical methods. The IPC focuses 
on answering questions related to the situation analysis, and 
stops short of determining recommendations for specific action. 
This intentional limitation aims to ensure that the IPC analysis is 
neutral in order to provide unbiased and comprehensive      
information for coherent response programming at institution 
and agency level. 
 

The IPC is a multi-agency initiative involving CARE, FAO, European 
Joint Research Centre, FEWSNET, Oxfam GB, Save the Children UK/
US, & WFP. Global donors include Australian Govt. Overseas Aid    
Program (AusAID), Canadian International Development Agency 
(CIDA), European Commission Development & Cooperation—EuropeAid 
(EC DEVCO),  European Commission Humanitarian Aid & Civil        
Protection (ECHO), German Federal Ministry for Economic Cooperation 
& Development (BMZ),  Royal Govt. of  Netherlands,  Swedish       
International Development Cooperation Agency (SIDA), UK Govt. 
(DFID), & United States Agency for International Development (USAID). 
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IPC FOCUS  IN THE ANALYSIS - RESPONSE CONTINUUM 
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